@ TrueProject QuickStart

Get Serious
About Your 10125
Projects NOW! © &

Gain Rapid Results

and Make Real Impact
Through Predictive *
Project Management

ZrTa



" QuickStart

&

Gain advanced

warning of

project trouble

or failure

Enhance your project capabilities

with TrueProject QuickStart

The TrueProject QuickStart is the fastest, easiest, and
most powerful way to take control of your technology
projects. Leverage the predictive intelligence solution of
TrueProject in just days. With TrueProject QuickStart,
your organization is “live” on Day One and receives real
business value and insight in the first ten days.

TrueProject, is not just another project management
software product; it's your predictive intelligence and Al-
powered central project management powerhouse. As a
comprehensive project management (PM) Saa$S solution,
TrueProject a transformational force that enhances and
elevates your existing PM frameworks. Its innovative PM
health dashboards are the central hub for monitoring and
managing all projects and their activities. This unique
feature positions TrueProject as a pivotal control center
enabling seamless integration with your existing PM
and financial tool's data directly from its Derived Insight
dashboards to provide complete context of your projects

Why Choose

Immediate Results: Get instant
accessto advanced
insights.

Flexible Subscription: Pay-as-you-go
pricing after your Quick-Start period.
Upgrade or cancel anytime after that.

Expert Guidance: Gain expert
advice, personalized project
recommendations, and tailored
insights that guide you at

every step.

and to determine advance warning of trouble or even
failure for all of your projects.

TrueProject transcends traditional task management
functionalities to establish itself as the definitive go-
to digital place for all project management needs.
Additionally, TrueProject’s predictive analytics automates
data collection from your various sources, including
project management, tasks, and financial systems.

The result? TrueProject significantly minimizes project
failure, delays, and unforeseen costs, ultimately boosting
customer satisfaction.

TrueProject QuickStart delivers:

Rapid go-live experience with
TrueProject

A quick initial assessment of up to three
projects

Real business value in first 10-days
Ongoing oversight

Quick-Start?

Empowered Organization:
Comprehensive advisory and
training sessions to equip all project
stakeholders with the skills and
knowledge needed to maximize
SUCCesS.

All-Inclusive Package: A complete
package with unlimited user access,
including professional services and
the full subscription.

Affordability and flexibility of TrueProject without compromising features.
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Project visibility

at your

fingertips!

Concise project status in just minutes.
QuickStart Highlights:

Precision-Driven Project Insights

TrueProject offers PM health dashboards, a
central hub that delivers unparalleled insights and
transforms how you view projectdata. Its laser-like
precision reveals your project’s true status because
it's analysis is forward thinking because it is based
upon KPI's and not tasks.

Streamlined Assessments

Say goodbye to time-consuming internal
evaluations. TrueProject QuickStart effortlessly
collects stakeholder feedback through our
field-tested and patented questionnaires, delving
into team dynamics and potential risks.

Optimized Performance

Foster open communication and shared
accountability. Assessments uncover skill gaps,
resource imbalances, and hidden issues, providing
actionable insights to address problems, optimize
resource allocation, and build unified,
high-performing teams, resulting in the value

you intended your projects to deliver.

TrueProject QuickStart ensures continuous
oversight, alerting management to issues
requiring attention. Elevate your management
team'’s oversight, assurance, and project
visibility to unprecedented levels.
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TrueProject QuickStart

Getting started is as easy as

pricing with our all-inclusive services.

Select your participants to receive assessments from
TrueProject. Receive astounding insights in your
Readout meeting in just 10 days and take actions to
prevent project issues.

Continue to use TrueProject for as long as you wish.
Gain continuous insight on your projects. Benefit from
ongoing predictive insights and advance warnings to
realize your projects’ intended value... and more!

Select up to three projects you wish to gain insight on.
Enjoy simple bundled pricing. Then, enjoy pay-as-you-go

TrueProject QuickStart's Insight Guarantee Offer—Risk-Free:

|dentify Issues or Pay Nothing!

If TrueProject doesn't reveal hidden project issues or provide data-supported validation of your
suspicions about project risks or potential failures, YOU PAY ABSOLUTELY NOTHING!

Added bonus: If you commit to a TrueProject subscription plan of 25 Active Projects or more within 30
days, we will credit 100% of your TrueProject QuickStart payment towards your annual subscription.

Click here to schedule a call and learn more.
trueprojectinsight.com/trueproject-quick-start
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TrueProject

+1 484 4304989
info@TrueProjectinsight.com
www.TrueProjectinsight.com

* Statistics — 1. Standish Group, Chaos Report
2. PMI's Pulse of the Profession
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