Strategic Project Intelligence: Predict. Prevent. Perform.

ANTICIPATE PROJECT

RISKS—BEFORE THEY
BECOME COSTLY

(weeks or even months in advance)

TrueProject is a SaaS-based Strategic Project Intelligence solution powered by predictive Al that foresees
project risks weeks or even months in advance. By continuously analyzing project data and stakeholder input
against key performance indicators, it delivers clear, actionable insights—empowering leadership to act
decisively from any dashboard before problems ever surface.
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. Don't let unexpected setbacks derail the success of your projects.

o1\ Protect your organization from troubled project and failure issues with TrueProject.




ACHIEVE SUCCESS
WITH PROACTIVE
PROJECT GOVERNANCE

PROACTIVE

TrueProject establishes a quantitative, Al-enabled
approach to project governance and risk
management throughout the delivery lifecycle. It
provides a cost-effective, out-of-the-box capability
that adapts easily as organizational needs evolve
and scale.

BEST PRACTICES

Robust project management practices are essential
to meet growing business demands. TrueProject
applies predictive intelligence to surface risk early,
reinforce best practices, and provide clear
dashboards that support progress tracking and
informed decision-making.

FLEXIBLE & RELIABLE

TrueProject is a flexible, reliable solution that uses
historical data and Al-driven signals to anticipate
issues before they escalate. It integrates
seamlessly with existing scheduling systems to
support efficient, continuous project reviews.
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STAY AHEAD OF FAILURES
WITH PREDICITVE PRECISION

Safeguard your organization from troubled projects
and delivery failures with TrueProject. Guided by its
Strategic Project Intelligence (SPI) framework, this
Al-powered SaaS solution enables proactive project
oversight and early risk identification—helping leaders
reduce failure exposure, control costs, and gain clearer
management insight before issues escalate.

With TrueProject, you can:

Leverage historical data and metrics for
Al-enabled project reviews

Prepare status evaluations efficiently using
intelligence-ready operational data

Apply effective project control
aligned to execution signals

Compare project performance against
internal and industry benchmarks

CRITICAL ANALYSIS

TrueProject'’s intuitive interface enables teams
to analyze delivery risk and respond to emerging
issues early. Multi-layered intelligence views,
dashboards, and reports deliver decision-ready
insight across every level of the organization.
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