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Executive Summary

ERP is the beating heart of enterprise operations. It connects finance, projects, supply chains,
customers, and operations into one unified system of truth, giving leaders the clarity and discipline
to run their organizations confidently. But in today’s high-stakes business environment, where 45% of
large IT initiatives exceed budgets and half miss deadlines, ERP, too, is constantly advancing itself to
counter every kind of business challenge.

The future of ERP lies in extending its functional excellence to illuminating what comes next.
Predictive intelligence enhances ERP and transforms it into a system of foresight. By embedding Al-
driven insights into project workflows, organizations can anticipate risks, act early, and safeguard
margins, timelines, and strategic goals.

TrueProject acts as the fuel that drives this next leap. Together with Acumatica, it elevates ERP from
being a trusted source of record into a powerful system of proactive assurance, ensuring projects
are delivered on time, on budget, and on promise.

This whitepaper explores:
e Why projects are the decisive link between enterprise vision and business reality.

e How ERP provides unmatched clarity—and how predictive intelligence is the next frontier.
e The tangible outcomes leaders can expect when foresight powers everyday decision-making.

The future of ERP is here: not just knowing where you stand, but seeing where you're headed and
shaping the outcome.




Why Projects Must Be the Central Focus of
ERP Systems

The Vital Link That Determines Business Success or Failure

Projects are where business strategy comes alive. Within

As much as an ERP, they connect tasks, budgets, schedules, labor,
and billing with financials, customer relationships,

manufacturing, and distribution. This integration makes
of organizational data ERP the source of enterprise-wide clarity, discipline,

never gets analyzed,

and accountability.

meaning the business But successful execution requires more than precision—
never realizes the full it requires foresight. Reports may show stable numbers
benefit of that data. while hidden dependencies weaken. Budgets may look
healthy while approvals delay progress. Teams may log
IBM, 2024 hours while adoption challenges build beneath
the surface.

ERP the source of enterprise-wide clarity, discipline, and ERP delivers the foundation; predictive
intelligence ensures early visibility into risks that could derail success.

The impact across industries is clear:

E ]

ERP records ERP tracks ERP shows warehouse ERP captures costs
production schedules, engineering costs, tasks completed, while and schedules, and
while predictive and predictive predictive foresight predictive foresight
foresight flags vendor foresight exposes reveals adoption identifies
delays early enough compounding resistance before subcontractor gaps
to safeguard delays before readiness before they
launch dates. they erode margins. is compromised. trigger overruns.

By combining ERP’s consolidated truth with predictive signals, organizations gain a system that
records performance and secures outcomes. The result: projects delivered on time, on budget, and
fully aligned with strategic goals.




Built for Real Work: How Acumatica +
TrueProject Powers Project-Driven Industries

In today’s project-driven economy, success means staying ahead of risks. has set the
standard for cloud ERP with a unified core that ties project accounting to financials, inventory,
CRM, manufacturing, and distribution. But the stakes have moved beyond tracking tasks and
reconciling costs. The real advantage is seeing trouble early, understanding its business context,
and acting before it appears in the executive reports.

That's where TrueProject amplifies Acumatica’s strength. By fusing live Acumatica data with
stakeholder sentiments, TrueProject provides early warnings, phase-aware guidance, and a 360°
health view directly in the flow of work. The outcome is simple and decisive: Acumatica continues
to run the business with precision; TrueProject ensures projects finish on time, on budget, and

on promise.

The First-Mover Advantage:
From Record-Keeping to Outcome Assurance

No mainstream ERP solution has yet merged deep project accounting with predictive, Al-driven
intelligence into a single, seamless experience. By partnering with TrueProject, Acumatica
becomes the first to break this barrier by transforming ERP from a foundation of financial clarity
into a command center for project success.

of top performers cite the ability to leverage Al as the most
important reason for increasing cloud investments; also, 92% of top
performers expect to increase cloud budgets in their next planning
cycle, many by 6% or more. PwC'’s Cloud & Al Business Survey (2024)

This strategic integration extends ERP’s strength in data reporting to deliver predictive
assurance. It represents the critical evolution from understanding what happened to
commanding what will happen and taking immediate action before the issues occur, positioning
Acumatica not just as a management solution but as an indispensable partner for leadership.

Why This Matters Now?

Relying only on lagging indicators is costly. According to McKinsey Company (2023), on average,
large IT projects run 45 percent over budget and 7 percent over time, while delivering 56 percent
less value than predicted due to poor performance. The Acumatica and TrueProject partnership
addresses this challenge directly by extending precise ERP reporting with predictive, forward-
looking signals.




Leaders need more than historical records—they need foresight built on three essentials:

Early Signals:
Detect patterns such as missed task deadlines, rising material requisitions, or
declining quality rates before they appear in financial results.

Context:
Combine system data with stakeholder insights to reveal the “why” behind numbers,
bridging gaps that raw data alone cannot show.

Adaptive Guidance:
Apply intelligence that shifts with project phase, team maturity, and industry
dynamics to keep risks visible and manageable.

This integration ensures risks are surfaced early, decisions are made confidently, and projects
consistently deliver on time, on budget, and on promise.

How TrueProject Enhances Acumatica’s
Unmatched Differentiation

TrueProject does not simply add another module; it fundamentally enhances Acumatica’s project
capabilities with a layer of predictive governance and risk intelligence

From Unified Data to Unified A recent survey of more than
51 ) Intelligence | 1,000 senior executives

Whlle Acumatlca cohsolldates all revealed that data-driven

financial and operational data, . .

TrueProject integrates this system organlzatlons are

data with critical stakeholder to report significant

sentiment and human insights. improvements in decision-

This holistic view identifies i q H
nuanced risks, like team making compared to other

dissonance or vendor hesitancy, firms that leverage data less.
that pure financial data misses,
providing a complete and
accurate picture of project health.

Harvard Business Impact, 2023




p From Best Practices to Prescriptive Action

TrueProject’s Al-driven engine analyzes live Acumatica project data against industry
best practices. It then delivers prescriptive recommendations, not just alerts, on
actions proven to drive success. This allows leaders to optimize outcomes based on a
powerful combination of real-time evidence and proven methodology.

@} From Static Oversight to Adaptive Governance

Projects evolve, and so do their risks. TrueProject introduces tailored predictive
governance that dynamically adapts to each project phase. It anticipates engineering
change risks during design, supply chain volatility during procurement, and adoption
barriers during implementation, ensuring controls are always relevant and effective.

@ } From Financial Health to Operational Readiness
2 TrueProject enables the measurement of project health through customizable KPIs that
blend Acumatica’s operational metrics (cost, schedule) with team dynamics
(productivity, alignment). This provides a singular view of profitability, throughput, and
team cohesion, offering an accurate barometer of project readiness.

I
Outcomes Leaders Can Expect: Quantifiable Command

The result of this integration is a fundamental shift in executive oversight, delivering
tangible outcomes:

Eliminate Surprises Ensure Delivery

Identify and mitigate risks Dramatically increase the
weeks before they appear as number of projects delivered
accounting variances, moving on time and on budget

from reactive firefighting to through preemptive
proactive control. correction of deviations.
Measure True Health: Govern at Scale
Command a dashboard that Enforce consistent, phase-
combines financial aware controls and predictive
performance with oversight across all projects,
operational throughput and entities, and currencies,
team alignment to measure reducing risk exposure
project vitality. enterprise-wide.

This is the new standard: an ERP that records your business and actively protects and accelerates
its success. The combined force of Acumatica + TrueProject provides the predictive assurance that
turns project execution into a definitive competitive advantage.




Acumatica

TrueProject
Enhancements

Offerings

The

Differentiator

Tracks actual costs
vs. budgets

Logs time and expense

Provides dashboards
on spend

Reports completed
milestones

Measures profitability

Forecasts overruns weeks
before the variance appears
in project reports

Correlates T&E with stakeholder
readiness sentiment

Surfaces “assurance KPIs”
(alignment, risk trend,
sentiment)

Predicts milestone slippage
from backlog + vendor data

Links profitability with project
health & adoption risk

Proactive prevention, not
post-mortem analysis

Identifies burnout/adoption
risks early

One view of financials +
human insights

Mitigation playbooks
surfaced in real time

Leaders manage ROI, not just
revenue
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The New Standard for Project Assurance—
Where Acumatica Meets Tomorrow... TODAY

@Truepmject Executive Summary
Probablity of Success
oject Sowe  Dusget
52% —
— ]

KPls In Need of Attention by Praject

,o>o¢c

oXoXoXoXo)
eeee

Key Performance Indicators

OFF TARGET

@ cCritical 37%
Moderate 37%
High 12%
| Low 12%

Acumatica has redefined the modern ERP
landscape by delivering unparalleled
operational clarity, seamlessly connecting
projects, financials, and resources into a
single source of truth. In an era of volatility,

disruption, and relentless competition,

leaders are now ready for the next evolution:
a system that builds upon this historical truth
to illuminate what will happen and provides
the ability to take immediate action before
issues occur. The integration of TrueProject
with Acumatica powers this evolution.

The integration of TrueProject with Acumatica decisively closes this foresight gap. This is not
an add-on; it is an evolution. Together, they transform Acumatica from a best-in-class system of
record into a visionary system of success, where predictive intelligence, stakeholder sentiment,
and real-time data converge to deliver unparalleled project assurance.




This partnership doesn't just change what you see; it changes what you can do:

This combined power represents a paradigm shift, elevating Acumatica's
” value proposition from operational efficiency to strategic foresight,
strengthening customer retention, and creating new competitive moats.

This powerful collaboration embraces a future where risks are
A/*/IWI neutralized before they become costs, and projects deliver on their
H I I promise—on time, within budget, and aligned with vision.
. . ' Acumatica + TrueProject sets a new benchmark: the first ERP solution that
> A precisely manages projects and empowers leaders with predictive
‘ assurance to drive successful outcomes.

The promise of ERP has always been total visibility. Today, with and TrueProject, that
promise expands to include predictive control. The question is no longer whether you can afford to
invest in predictive governance, but whether you can afford not to.

Are you ready to move from managing projects to commanding their success?

The future belongs to those who predict, prepare, and prevail. Discover the next era of ERP—predictive,
proactive, and built for results. See how + TrueProject lead the way.

About Advanced Management Insight, Inc.

Advanced Management Insight, Inc. (AMI) is dedicated to delivering advanced solutions that
redefine project oversight, governance, and decision-making. At the core of AMI’s expertise lies a
commitment to empowering organizations with tools that enhance project outcomes and ensure
alignment with strategic goals.

TrueProject is a SaaS-based strategic project intelligence solution powered by predictive Al that
foresees project risks weeks or even months in advance. By continuously analyzing project data
and stakeholder input against key performance indicators, it delivers clear, actionable insights—
empowering leadership to act decisively from any dashboard before problems ever surface.

AMI’s mission is to advance excellence in project management by equipping decision-makers
with actionable intelligence, ensuring projects deliver value with precision, confidence, and
measurable impact.
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