
We Oversee Your Projects—
Simple as 1, 2, 3

How It
Works:

Insight as a Service 

You focus on running your business, and we'll ensure your projects
stay on track, within budget, and avoid risk. Without needing to
subscribe to additional software, we use TrueProject’s AI-driven
Strategic Project Intelligence (SPI) to provide continuous oversight
across your project portfolio.

Select Five 
Projects

Select up to five
critical projects that
matter most to your
success and
business priorities.

Put Us in Touch 
with Your PMs

We’ll connect with your
project leads to capture
key project data,
behavioral signals, &
team sentiment.

We’ll Do 
the Rest

We provide project
oversight and 
AI-powered analysis,
delivering clear,
prescriptive guidance.

The Value You Receive:

Reduced
Project Risk

With continuous, AI-driven project monitoring,
TrueProject’s SPI identifies risks before they
escalate, saving you time, money, and
potential project failures.

Improved
Decision-Making

Our reports provide the AI-recommended
project insights you need to make informed
decisions that keep projects on track, even in
complex environments.

Time Savings
for Your Team

Free up your team from manually tracking
and reporting project progress. TrueProject’s
SPI automates analysis and insight, so your
team can focus on delivery.
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TrueProject Insight as a Service is a managed service that uses TrueProject’s core capabilities to deliver AI-driven oversight
across your projects. By combining predictive intelligence, real-time analytics, and advanced warning signals, the service
helps identify potential issues early before they impact outcomes. Continuous monitoring of key performance indicators
(KPIs) ensures projects stay on track, within budget, and aligned with strategic business goals, driving stronger project
health and performance.



+1 484 4304989

info@trueprojectinsight.com

Included Are:

Weekly Assessments for Teams
Your teams receive personalized,
project-specific AI-driven assessments
to keep everyone aligned and ensure all
project goals are being met.

Weekly Guidance for PMs
Your project managers receive weekly, 
AI-recommended guidance, including 
actionable insights and early risk alerts 
based on real-time data from your projects.

Executive Reports and Insights
You will receive comprehensive, 
AI-powered insights on your projects,
including risks, project health, and key
metrics that matter.

Your Projects, Independent Oversight. Fewer Surprises. More Success.

www.trueprojectinsight.com/iaas
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